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A MESSAGE FROM 
ALESSANDRO MASELLI

Fiscal 2022 was a remarkable year for Catalent. We have never accomplished so much for 
so many customers and patients. We manufactured nearly 80 billion doses across nearly 
8,000 different products and enabled our customers to bring more than 150 new products to 
market. And we made this progress during a year defined by rapid global change. The world 
is recovering from the COVID-19 pandemic, facing global economic uncertainty and a war 
in Ukraine, and navigating the growing impact of climate change. At the same time, growing 
patient needs and thrilling new innovations are driving increased demand for our services. 
Against this backdrop, every effort we put into achieving our mission to help people live better, 
healthier lives has never been more essential. 

Delivering medicines responsibly means we must aggressively mitigate the impact of 
our environmental footprint. Among the many initiatives underway, minimizing our 
climate impact, eliminating waste sent to landfills, and decreasing the discharge of active 
pharmaceutical ingredients are our top priorities. This year, we reduced Scope 1 and Scope 
2 carbon emissions by 38% from our fiscal 2020 baseline, making solid progress toward 
achieving our 2030 science-based target* of a 42% reduction. Sixty-five percent of our sites 
are currently landfill-free as we march ever closer toward our goal of zero waste to landfill by 
fiscal 2024. 

I am also delighted to share that this was our largest philanthropic year to date. Catalent 
donated more than $1.3 million to nonprofits around the world through employee-matching 
gifts and strategic grants to support science, technology, engineering, and mathematics 
(STEM) initiatives, patients in our communities, and disaster response—especially for Ukraine 
refugee and emergency relief.

All our achievements are due to the talent and dedication of our people. My own career 
trajectory at Catalent demonstrates the importance of access to clear growth opportunities, 
focused development plans, and training resources. I started as a Director of Operations in our 
Aprilia, Italy, facility 12 years ago, and, through mentoring, coaching, and leadership guidance, 
I was able to grow into roles such as General Manager, Senior Vice President of Operations, 
Chief Operating Officer, and now, Chief Executive Officer. I want to ensure that everyone at 
Catalent has the same opportunity that I had to fulfill their own aspirations—with equitable 
access to support, advice, and career opportunities. 

Creating an environment of belonging and increasing the diversity of our teams at all levels 
are of paramount importance to us, particularly as a multinational company. In fiscal 2022, we 
increased diverse hires and promotions overall and saw increased diverse representation in 

* We signed a commitment letter with the Science Based Targets initiative (SBTi) in fiscal 2021. In fiscal 2023, we will submit this 
goal to the SBTi for validation, and we are currently calculating our Scope 3 emissions to set a reduction plan.
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leadership. We also expanded our global employee 
resource group network and were named a 2022 
Best Place to Work for people with disabilities. Our 
work in diversity and inclusion is never finished, 
and as a sponsor of our Resources for Employees 
of African Culture & Heritage (REACH) employee 
resource group—supporting the Black and African 
American community—I am actively engaged and 
personally committed to accelerating our progress 
toward a highly diverse and inclusive workforce. 

As ever, the current operating environment presents significant challenges. But Catalent has always risen to the occasion 
by staying focused on our mission and values, making purpose-driven decisions, and trusting and respecting our committed 
team that cares about the patients, customers, communities, and planet we serve. Our people will remain the driving 
force behind our position as a partner of choice within the life sciences industry, as our sights stay focused on the new 
collaborations, innovative technologies, and novel treatments of the future.

Alessandro Maselli 
President & CEO 
Catalent, Inc.

We manufactured nearly 80 billion doses 
across nearly 8,000 different products and 
enabled our customers to bring more than 
150 new medicines and health products to 
market.
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Catalent is the biopharma industry’s leading development, 
manufacturing, and supply partner for patient treatments 
across multiple modalities. With nearly 80 billion doses 
manufactured each year and more than 150 new products 
for customers launched in fiscal 2022 alone, our nearly 
18,000-strong workforce shares a common goal: to put 
patients first and help people around the world live better 
and healthier lives.

We continue to make transformative investments to evolve 
our technology portfolio to the most in-demand and high 
potential areas of the biopharma and consumer health 
sectors. From medicines for rare diseases and hard-to-treat 
cancers to over-the-counter medicines and nutritional 
supplements, Catalent develops and manufactures products 
always with our Patient First commitment and always at the 
cutting edge of ever-evolving industry needs.

We provide differentiated development and manufacturing 
solutions for drugs, protein-based biologics, cell and gene 
therapies, vaccines, and consumer health products at more 
than 50 facilities across four continents under rigorous 
quality and operational standards. Our oral, injectable, and 
respiratory delivery technologies, along with our state-of-
the-art protein, plasmid, viral, and cell and gene therapy 
manufacturing capacity, address a wide range of modalities, 
therapeutic, and other categories across the biopharma and 
consumer health industries. 

Through our extensive capabilities, growth-enabling 
competencies, and deep expertise in product development, 
regulatory compliance, and clinical trial and commercial 
supply, we help our customers take products to market 
faster, including more than half of new drug products 
approved by the U.S. Food and Drug Administration (FDA) 
in the last decade. 

ABOUT CATALENT

our mission is to develop & supply products that help people live better, healthier lives

comprehensive 
development

superior delivery 
technologies

global clinical  
supply

manufacturing & packaging 
across modalities

inhalationbiologics drug product consumer healthoral biologics drug substance
antibodies, cell, gene, mrna, 

vaccines, & plasmids
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our values

patient first

We put patients at the center of 
our work to ensure the safety, 
reliable supply, and optimal 
performance of our products.

people

We are committed to the growth, 
development, and engagement of 
our people.

integrity

We demonstrate respect, 
accountability, and honesty in 
every interaction.

customer dedication

We strive to exceed our customers’ 
expectations every day.

innovation

We create innovative solutions, 
employ superior technologies, 
and continuously improve our 
processes.

excellence

We have a passion for excellence 
in everything we do.
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our corporate responsibility 
commitment 
Our Corporate Responsibility (CR) Strategy is more than 
a plan—it reflects who we are and how we operate our 
business. We will continue to invest in a corporate culture 
that aligns our decision-making and operations with our 
values, all while creating long-term, sustainable value for our 
stakeholders. 

Our CR Strategy is embedded in our company-wide 
strategic plan and performance metrics and focuses on 
the areas most relevant to our business. Supported by 
three pillars—People, Environment, and Communities—
our Strategy is informed by our stakeholders, from our 
employees and communities to our customers and investors. 

The CR Strategy and this report have been guided by 
our internal, executive-led CR Council and reviewed by 
Catalent's Board of Directors.

https://www.catalent.com/about-us/corporate-responsibility/
https://www.catalent.com/about-us/diversity-inclusion/
https://www.catalent.com/about-us/corporate-responsibility/environment/
https://www.catalent.com/about-us/corporate-responsibility/communities/
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fiscal 2022 corporate responsibility highlights

PATIENTS

~80B

~150

~8,000

doses manufactured 
annually

new products launched

different products

PEOPLE

5,200+

2022

105

global new hires

named best place to work 
for people with disabilities

employee resource 
group chapters

PLANET

81%

2024

65%

electricity from 
renewable sources

year we will publish 
scope 3 emissions validation

sites are landfill free

COMMUNITY

3,400

$1.3M

625

volunteers participated in 
catalent month of service

donated to local 
communities

nonprofits supported 
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ACCELERATING INNOVATION TO 
IMPROVE & TRANSFORM LIVES
Catalent, in partnership with our customers, is at the heart 
of the biopharma ecosystem, working smarter and faster 
to enable the development and commercial supply of 
innovative, advanced treatments that address almost every 
major disease area.
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accelerating the development & 
commercialization of treatments
Our role as a Tier 1 supplier and partner in the biopharma 
sector enables two critical outcomes. First, the breadth of 
our technology platforms and capabilities accelerates the 
development and commercial launch of new treatments 
across protein-based biologics; cell and gene therapies; 
vaccines; oral, injectable, inhaled, and nasally-delivered 
small-molecule therapeutics; and consumer health products. 
Second, we work with our customers to bring life-enhancing 
products to the market and to patients—faster and on a 
larger scale.

enabling new treatment pathways
We help our customers usher new pathways of treatment 
into reality, enabling these groundbreaking innovations to 
reach patients faster and save lives. 

The past two decades have witnessed the rapid emergence 
of many innovative modalities to address disease, such as 
monoclonal antibodies and other recombinant proteins. 
Treatment capabilities beyond small-molecule therapeutics 
and traditional vaccines have also evolved rapidly. Today, 
the industry is even broader and more complex, with 
emerging modalities—such as messenger RNA (mRNA), 
cell therapy, gene therapy, stem cells, interfering RNA, and 
more—providing new ways to combat illness and disease. 

Catalent’s role in manufacturing mRNA-based vaccines for 
COVID-19, as part of the fastest response to a pandemic in 
history, helped prevent millions of deaths and accelerated 
our investment in, and capability for, supporting the 
development and supply of other mRNA-based medicines 
to patients. 

Catalent supports transforming these emerging approaches 
into new patient realities by providing our customers 
critical building blocks to promote the use of appropriate 
development, delivery, and manufacturing technologies 
at the right time in the product innovation process. These 
building blocks include, for example, plasmid DNA and 
induced pluripotent stem cell banks.

We continue to play a critical role in enabling the broader 
biopharma sector to accelerate and improve drug 
development. In fiscal 2022, we launched the Catalent 
Xpress Pharmaceutics™ service to streamline early 
development—from product inception to clinical trial—by 
leveraging on-demand manufacturing technologies working 
in unison with adaptive clinical trials.

investing in technology to 
manufacture & supply at scale
We invest in cutting-edge technologies that enable broader 
patient access to therapies. Many new therapies and 
modalities are complex to develop, deliver, and manufacture, 
and they sometimes call for disruptive and transformative 
technological advancement if they are to reach more 
patients. 

A new wave of complex therapeutic proteins is rapidly 
emerging—including multi-specific antibodies, T-cell 
engagers, cytokine fusions, and more. These complex 
protein structures are challenging to manufacture at scale. 
Catalent has responded with a further iteration of its 
industry-leading cell line technology—GPEx® Lightning—
which enables the expression of complex proteins with 
unprecedented precision and levels of concentration. As 
another example, our SMARTag bioconjugation platform 
enables scientists to target disease even more precisely, 
beyond the current generation of precision cancer 
treatments.

In fiscal 2022, building on its pedigree as one of the earliest 
and most consistent innovators in softgel technology over 
more than 85 years, Catalent introduced OptiGel® DR 
technology, which can be used to build delayed release 
properties directly into the shell of a softgel capsule. This 
new technology is applicable to a wide range of ingredients 

Catalent introduced 153 new products 
for our customers in fiscal 2022.

Between fiscal 2017 and fiscal 2022, 
we invested more than $7 billion in 
capital investments and strategic 
acquisitions to provide the right 
capabilities, the right technologies, 
and the right capacity to support the 
next generation of therapies.

https://www.catalent.com/catalent-news/catalent-launches-optigel-dr-a-delayed-enteric-release-softgel-for-pharmaceutical-and-nutraceutical-applications/
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and formulations and offers new benefits in both the 
pharmaceutical and nutraceutical (nutritional supplement) 
markets.

To further accelerate the development of treatments, we 
continue to evolve how we work with our customers 
and partners by engaging with them earlier. Working 
more closely with innovators during the research and 
development (R&D) process allows us to anticipate and 
provide the downstream development and commercial 
capabilities that will be needed to facilitate clinical 
evaluation and commercial supply.

supporting our network of scientists
Our people are our innovation engine. In fiscal 2022, we 
employed more than 3,000 scientists, engineers, and 
technicians. 

The Catalent Scientific Resource Center is an internal 
network of scientists that promotes dynamic learning and 
collaboration to drive improvements and innovation. It is 
a dedicated space for sharing, learning, and collaborating 
where we bring together our talented community of 
scientists to identify synergies and opportunities for 

improvement, advancement, and invention across our 
network and various technology platforms. In fiscal 2022, 
we enhanced the Center’s education workshop portfolio by 
launching 70 new training courses, more than double what 
we offered the prior year. These new programs, delivered 
by internal and external experts, support and train our 
scientists in and across disciplines to ensure they are 
connected with Catalent’s network, stay at the top of their 
field, and are prepared for emerging advances. 

We are dedicated to nurturing deep curiosity, intellectual 
rigor, and humility to ensure our minds remain open and 
that we are always listening and learning. This culture of 
openness is a vital enabler for scientific discovery, exchange 
of knowledge, and collaboration. We support the academic 
and science communities outside of Catalent through 
sharing our knowledge and expertise. During fiscal 2022, 
our people participated in approximately 200 technical and 
scientific events and written scientific communications. 

This current moment of scientific and biopharma potential 
to radically improve how society treats—and, in some cases, 
potentially cures—disease is ripe with unmet needs and 
opportunities to change and improve lives. We are proud 
of our role as a critical enabler of the biopharma sector in 
accelerating discovery for treatments we cannot even yet 
imagine. We plan to relentlessly pursue innovation and 
continue to expand our portfolio of technologies to broaden 
access to new therapies for patients around the world. 

In 2022, the Royal Swedish Academy 
of Sciences announced that Professor 
Carolyn R. Bertozzi, Chair of Catalent's 
Biologics Advisory Board, and two other 
researchers were awarded the Nobel 
Prize for Chemistry for the development 
of click chemistry and bioorthogonal 
chemistry. Dr. Bertozzi initially served as 
chair of the Scientific Advisory Board of 
Redwood Bioscience, providing integral 
scientific direction for the company. 
Redwood was later acquired by Catalent 
in 2014, becoming our Emeryville, 
CA, site and home to the SMARTag 
conjugation technology platform. The 
proprietary set of SMARTag tools create 
antibody-drug conjugates, which are 
designed to deliver targeted doses of 
chemotherapy to cancer cells without 
damaging surrounding healthy tissue.

https://www.nobelprize.org/prizes/chemistry/2022/press-release/


13

OUR INNOVATION TIMELINE

take treatments 
from discovery to 
commercialization

invest in technology 
to manufacture & 

supply at scale

enable emerging 
modalities to become 

new realities

fy2020
cell therapy entry

Using gene-modified cells to 
treat diseases.

editas crispr
First strategic partnership in 

gene-editing with Editas.

optigel® dr
Expanding use of soft capsules.

plasmid dna (pdna)
Key component in most 

gene therapy, gene-enabled 
cell therapy, and mRNA 
production processes.

induced pluripotent 
stem cells (ipsc)

Renewable cell source for 
cell therapies.

smartag® exelixis
Positive interim 

clinical trial results and 
extended partnership.

gpex® lightning
Technology proven at 

commercial scale, with the 
potential to rapidly scale 

supply of therapeutic proteins.

fy2021

targeted protein 
degraders

Unique developability 
and formulation services 

(complemented by Metrics 
acquisition) for this emerging 

modality, which erases 
disease-causing proteins.

thin-film freezing (tff)
Partnering with TFF 

Pharmaceuticals to test and 
manufacture dry powder 

formulations that are especially 
applicable in inhalation format 
for a range of biotherapeutics.

messenger rna 
(mrna) technology

Scaled production of COVID-19 
vaccine to meet ongoing demand. 
Developed and launched a fully 
integrated mRNA offering from 

gene to clinic.

pathway from 
gene to clinics 

(uptempo virtuoso™)
Reduces time to develop gene 

therapies, accelerating the 
pathway from gene to clinic.

xpress pharmaceutics™ 

service
Enables innovators to streamline 

access to 
first-in-human studies.

fy2022
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OUR RELENTLESS APPROACH 
TO QUALITY & SAFETY
Delivering safe and effective treatments is our greatest 
responsibility. Behind each of the nearly 80 billion doses we 
produce each year is a patient relying on the promise of its 
safety and efficacy. Our core Patient First value reminds us 
to ask ourselves, “What would the impact be to the patient?” 
in every decision or action we take and keeps us focused on 
meeting and exceeding the highest quality standards. 



15

staying focused on excellence
A relentless focus on quality and safety underpins our role 
as a leading drug development, delivery, and supply partner. 
We work every day to provide a broad range of solutions 
with excellence in regulatory compliance and quality 
management.

We invest heavily in all aspects of quality, including 
quality assurance and quality control, as well as regulatory 
oversight and advice. There are approximately 1,900 
professionals in our quality team whose principal job is 
assuring the highest standards of quality in all aspects of our 
laboratory, development, and manufacturing operations.

Our senior management team is actively involved in 
setting quality policies and standards, managing quality 
performance, and reporting regularly to the Quality 
& Regulatory Compliance Committee of the Board of 
Directors. Our quality assurance team provides leadership 
and supervises the execution of our quality systems and 
programs. 

Our comprehensive Quality Management System (QMS) 
guides our quality assurance work and is supported by 
an internal audit program that monitors compliance with 
applicable regulations, standards, and policies. The QMS 
aligns with local standards for current good manufacturing 
practices (CGMP) and ultimately ensures we meet our 
Patient First commitment.

Our manufacturing facilities are subject to periodic 
inspection by the U.S. Food and Drug Administration 
(FDA), the U.S. Drug Enforcement Agency (DEA), the 
European Medicines Agency (EMA), the U.K. Medicines 
and Healthcare products Regulatory Agency (MHRA), 
and other relevant local, state, and national regulatory 
authorities, as well as by our customers. In fiscal 2022, 
Catalent sites were the subject of 54 regulatory inspections. 
As in previous years, some of these inspections concluded 
with observations. We take all regulatory observations very 
seriously and promptly reviewed the findings, identifying 
root causes and corrective and preventative actions 
(CAPAs) to minimize the chance of reoccurrence. Systemic 
findings identified at one site are shared broadly so that 
relevant learnings and improvements are integrated and 
addressed across the Catalent network. 

To reinforce our QMS and Quality Policy, in fiscal 2023, 
we will introduce a new global continuous improvement 
standard—The Catalent Way, building on our Operational 

Excellence value and our historical commitment to ongoing 
process improvement. The Catalent Way provides a holistic, 
standard system of improvement across the network to 
enable us to deliver and sustain world-class performance.

It is vital that the decisions we and our customers make 
are based on the best possible information. Recording and 
maintaining reliable data throughout the product life cycle 
is therefore a critical component of product quality. Our 
Data Integrity Policy ensures our teams understand the 
importance of data integrity and their roles in upholding it. 
We provide data integrity training to all employees.

ensuring supplier quality
Our suppliers play a vital role in helping to maintain the 
quality, safety, and efficacy of the products we manufacture 
for our customers. Our Global Supplier Assurance team 
manages supply chain quality, and oversees internal and 
third-party supplier quality risk audits—a total of 282 in 
fiscal 2022.

We have enhanced supplier assessment processes by 
updating our risk assessment framework and making it even 
more uniform across our network. We also continue to use 
a third-party platform to scan suppliers for risk and adverse 
events.

Read more about our supply chain management process on 
page 17.

 

https://www.catalent.com/about-us/quality-and-compliance/
https://www.catalent.com/about-us/quality-and-compliance/
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BUILDING A RESILIENT SUPPLY 
CHAIN TO ENABLE RESPONSIBLE, 
ON-TIME DELIVERY
A responsible and reliable supply chain is essential to our 
ability to develop and manufacture products that help 
people live better, healthier lives. Our comprehensive supply 
chain management program ensures that we deepen our 
relationships with critical suppliers and that they meet 
our expectations—supporting our business continuity and 
promoting a supply chain that shares our values.
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continually improving 
our supplier base
Our supply chain management program utilizes thousands 
of global suppliers to consistently meet our requirements for 
high-quality goods and services, and in turn, help us meet 
the expectations of our stakeholders. 

We work with suppliers that share our commitment 
to integrity, quality, reliability, and compliance—as 
communicated in our Supplier Code of Conduct. We have 
recently strengthened the Code to include additional 
requirements regarding human rights, sustainability, and 
diversity. To stay at the forefront of industry supplier social 
and environmental best practices, we also engage with 
biopharma peers as a member of the Pharmaceutical Supply 
Chain Initiative (PSCI). 

Our supply chain performance starts with how we assess 
and select potential new partners. Our internal Global 
Procurement Policy provides clear guidance to our people 
on all aspects of supplier selection. The Global Procurement 
Policy also complements our new Supplier Diversity Policy 
and our ambition to increase spend with diverse suppliers.

Systematic due diligence processes enable us to identify and 
mitigate potential supply chain risks before we start working 
with a new partner and continue throughout the life of the 
relationship. We evaluate all suppliers through our Supplier 
Quality Management Program and Supplier Relationship 
Management Program, and we are continuing to evolve and 
improve our assessment process for high-risk suppliers. 

In fiscal 2022, we assessed 699 companies through our 
new third-party risk management platform, vetting existing 
and new suppliers, as part of our continuous improvement 
of supplier management. Building on a fiscal year 2022 
pilot survey, in fiscal 2023, we will launch a customized 
assessment questionnaire for high-risk and strategic 
suppliers to further strengthen relationships and work with 
our partners to mitigate risks.

respecting human rights 
throughout our supply chain 
Our Human Rights Statement communicates our approach 
to critical requirements, such as fair treatment of workers, 
prohibition of child or forced labor, and responsible 
environmental stewardship. 

In fiscal 2022, our recently established human rights 
working group produced an action plan to implement 
recommendations from the external impact assessment 
we completed the previous year. Some of the actions in the 
plan include updating our Supplier Code of Conduct and 
training our supplier quality and procurement teams on how 
to strengthen the assessment of our suppliers’ human rights 
practices.

Our new membership with Responsible Minerals Initiative 
(RMI) will support our efforts to avoid conflict mineral 
sourcing in our supply chain. Although we have no direct 
supplier linked to areas at high risk of conflict minerals, 
we're working to delve deeper into lower tiers of our supply 
chain to assess and address potential risks. We have 
updated our Supplier Code of Conduct to ensure suppliers 
take action to assess risks of conflict minerals in their own 
supply chains.

We will continue to review and update our human rights risk 
assessment and due diligence processes to ensure we focus 
on the most salient issues and take appropriate action to 
identify, minimize, and mitigate risks in our operations and 
across our supply chain.

Following the passage of the Uyghur 
Forced Labor Prevention Act (UFLPA) in 
December 2021, Catalent conducted a 
focused internal assessment and adopted 
more stringent due diligence procedures 
to further ensure that there was no link 
to forced labor in our supply chain. We 
will continue to review internally and 
collaborate with external subject matter 
experts and associations to maintain 
vigilance around UFLPA compliance.

https://cdn.catalent.com/files/cr/Supplier-Code-of-Conduct-English.pdf
https://pscinitiative.org/home
https://pscinitiative.org/home
https://cdn.catalent.com/files/cr/Catalent-Supplier-Diversity-Policy.pdf
https://cdn.catalent.com/files/cr/Human-Rights-Statement.pdf
https://www.responsiblemineralsinitiative.org/
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MINIMIZING OUR 
ENVIRONMENTAL FOOTPRINT 
BY SETTING & ACHIEVING 
MEANINGFUL SUSTAINABILITY 
GOALS
We envision a world where lifesaving treatments are 
delivered with minimal environmental impact. We 
are improving operational efficiency, reducing carbon 
emissions, eliminating waste, and conserving water to 
contribute to the health of the planet—and the people and 
patients that live on it.
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achieving industry-leading 
environmental stewardship 
While our work supports our customers in delivering 
treatments and health products to patients, it also has 
an impact on the Earth. From our corporate offices to our 
manufacturing facilities, we are focusing our efforts where 
we can make the most difference: tackling our carbon 
footprint, reducing active pharmaceutical ingredients (API) 
in the environment, and minimizing water usage and waste.

Our leadership takes an active role in environmental 
sustainability at Catalent. Our Global Environment, Health, 
Safety, and Sustainability (EHS&S) function leads our efforts, 
with oversight from our Corporate Responsibility Council. 
The Council regularly reports progress to the Board and, in 
fiscal 2022, our CEO personally reviewed environmental 
progress at our 10 most environmentally significant sites. 
Our ISO 14001-accredited environmental management 
system now covers 22 locations.

driving carbon reduction through science-based targets

We are committed to reducing our combined Scope 1 and 
Scope 2 carbon emissions by 42% by fiscal 2030 against 
a fiscal 2020 baseline.1 We are currently calculating our 
Scope 3 emissions to be submitted to the Science Based 
Targets Initiative (SBTi) and to set a reduction plan by the 
end of fiscal 2023.

In energy management, our first focus is on efficiency—
we reduce the amount of energy we use and decouple 
energy use from business growth by upgrading processes, 
equipment, and infrastructure. In fiscal 2022, we 
implemented 153 projects—contributing to an annual 
energy savings of more than 4% compared to our 2018 
baseline. These projects focused mainly on utility and 
building upgrades and optimization. 

We are also shifting to renewable electricity for our 
operating sites, with energy attribution certificates (EACs) 
accounting for 81% of our electricity use by the end of 
fiscal 2022, compared to 23% at the end of fiscal 2021. 
Photovoltaic (PV) capacity is one of many strategies we 
utilize to reduce energy use. In fiscal 2022, for example, we 
installed PV panels at our Nottingham, U.K., site.

Our fiscal 2022 Scope 1 and Scope 2 emissions were 
32% lower than in fiscal 2021, achieving an overall 38% 
reduction from our fiscal 2020 baseline. We also reduced 
our emissions intensity by 44% compared to fiscal 2021. 
Our next step for Scope 1 and Scope 2 emissions is to 
invest in virtual power purchase agreements (VPPAs). 

This will promote the generation of new renewable energy 
and secure the quality and reliability of the renewable 
electricity Catalent sources. We are exploring the potential 
for a collaborative, industry-led VPPA, such as through the 
Energize project or other options.

Supply chain emissions comprise most of our carbon 
footprint and are key to reducing our climate impact. In 
fiscal 2023, we will work through a third-party partner 
to engage an even larger proportion of our suppliers to 
measure and assess our Scope 3 footprint and establish 
Scope 3 targets. Following our Scope 3 quantification, we 
will initiate work with strategic suppliers on emissions 
reductions.

REACHING & EXTENDING 
OUR GOALS
Our environmental performance 
goals focus on four key impact 
areas:

• A 42% reduction in Scope 1 and 
Scope 2 carbon emissions by fiscal 
2030 from a fiscal 2020 baseline. 
We signed a commitment letter with 
the Science Based Targets initiative 
(SBTi) to submit this target for their 
review in fiscal 2023.

• No residual active pharmaceutical 
ingredient (API) above Predicted 
No-Effect Concentration (PNEC) in 
wastewater by fiscal 2024.

• Water intensity reduction to 500 
cubic meters per million dollars of 
revenue (m3/M$) by fiscal 2024.

• Zero waste to landfill from our 
operations by fiscal 2024.

New targets will be established as 
we achieve our current goals.

1 We signed a commitment letter with the Science Based Targets initiative (SBTi) in fiscal year 2021 and within two years will submit this target for review by SBTi.

https://neonetworkexchange.com/Energize
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The charts below outline the details of our environmental sustainability performance for fiscal 2020–2022. The data does 
not include office-based or recently acquired sites (we consider a site as “recently acquired” until the conclusion of one 
full fiscal year of ownership). Estimates were used where actual data was not available. Data are from 34 facilities for fiscal 
2020 and 2021, and 39 facilities for fiscal 2022. Emissions, energy, water, and waste intensity figures were calculated using 
revenue aligned with the facilities in scope for the respective year and includes intercompany revenue.

A third party, Ramboll, has assured our fiscal 2022 greenhouse gas, waste inventory, and water consumption data.

A Energy use figures include electricity, natural gas, and purchased steam.
B Fiscal 2020 and fiscal 2021 values have been updated from our 2021 report with minor corrections and to reflect the addition of steam 

purchases that were previously excluded from the calculation.
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A All Scope 2 data values have been calculated in accordance with the GHG Protocol market-based calculation methodology, which among other 
things, measures the contribution of renewable energy programs. As a result, our 2020 and 2021 Scope 2 values have been restated from the 
2021 report. Our carbon emissions conversions from available energy usage data are based on conversion factors available from the International 
Energy Agency, the Environmental Protection Agency, the Green-e® Residual Mix, and the Association of Issuing Bodies (AIB) residual mix. Some 
changes in reported figures versus previous years are the result of the inclusion of acquired sites and additional minor energy sources.

B Scope 1 direct emissions include combustion of natural gas for heating. Scope 2 indirect emissions include electricity and steam purchased for 
operations. 
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managing water responsibly

The biopharma industry needs water for its development 
and manufacturing work. Our water usage as well as the 
quality of water discharges can affect local ecosystems 
and communities. Our 2024 goals commit us to reducing 
our water intensity and eliminating the risk of adverse 
environmental effects from API in wastewater discharge.

We measure, test, and control wastewater discharge at all 
sites, applying additional analytical diligence where risks of 
API potency and discharge are greatest. In fiscal 2022, we 
continued to implement wastewater treatment plants or 
wastewater segregation and external treatment to relevant 
sites as we work to achieve our commitment to zero API 
above PNEC. In fiscal 2022, we completed a wastewater 
treatment plant installation in Swindon, U.K., due to start 
operation in fiscal 2023. We also have a plant in operation 
in Eberbach, Germany, to treat specific wastewater streams.

In fiscal 2022, we reduced our water intensity to 488 m3 per 
million dollars of revenue (compared to 552 in fiscal 2021), 
two years ahead of our fiscal 2024 goal of 500 m3. We 
achieved this milestone as a result of the implementation 
of various water reduction initiatives across our network 
and an increase in overall revenue. Our absolute water use 
increased slightly to 2.2 million m3 (compared to 2.1 million 
m3 in fiscal 2021) primarily due to new site acquisitions and 
an overall increase in production. 

Following a fiscal 2021 impact review, we completed a water 
stress map of our facilities to examine water consumption 
and water risk by location. We used this exercise to 
prioritize sites with higher consumption in high water-risk 
areas. The seven sites identified will be prioritized in our 
future reduction efforts.
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A Fiscal year 2020 and 2021 values have been restated from the fiscal 2021 report due to changes in data parameters or improvements in data 
quality and inclusion of one acquired site.
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reaching zero waste to landfill

In support of our 2024 goal of zero waste to landfill from our 
operations, we are expanding waste reduction, reuse, and 
recycling initiatives. Our focus is on sorting and identifying 
alternatives to landfill for different waste streams. For 
example, in fiscal 2022, we diverted 1,400 metric tons 
of uncontaminated gelatin by-product (24% of the total 
volume) from our sites, converting it to alternative uses, 
such as adhesives. 

At the end of fiscal 2022, 65% of our sites were landfill-
free. We sent 27% of our waste to landfill and 27% to 
recycling, with the remainder sent to incineration and for 

energy recovery. Compared to fiscal 2021, the percentage 
of total waste recycled in fiscal 2022 decreased due to the 
integration of newly acquired sites as well as an increase 
in waste volumes in the U.S. Biologics segment where 
recycling rates are lower. Similar to water use, we saw a 
decrease in waste intensity thanks to on-site reduction 
programs and increased revenue, with a slight increase 
in the absolute volume of waste generated in fiscal 2022, 
primarily due to new site acquisitions. 

In fiscal 2023, we will develop a partnership with key waste 
management providers at the regional level to optimize 
site-level waste management options and identify reuse, 
reduction, and recycling opportunities.
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waste diversion[a,b]

A Fiscal year 2020 and 2021 data have been restated from the fiscal 2021 report to due to changes in data parameters or improvements in 
data quality. 

B The majority of incinerated waste is recovered as energy in the U.S. and Europe.
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OUR GOAL IS TO BE THE 
EMPLOYER OF CHOICE IN THE 
BIOPHARMA CDMO* SECTOR
Our ability to deliver for our customers and their patients 
depends on attracting, inspiring, and developing the best 
talent and supporting all our people to realize their full 
potential. We compete to hire the best, nurture a 
values-based and inclusive culture, and invest in 
curating an outstanding employee experience.

*Contract Development and Manufacturing Organization
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finding & attracting the best, 
most diverse, & driven talent
To attract the best talent, we focus on curating an employee 
value proposition that attracts high-potential individuals 
from a diverse range of backgrounds to join our team and 
drive our growth and success. As part of our ongoing efforts 
to provide an excellent candidate experience, in fiscal 2022 
we updated our careers site, amplified the voices of our 
employees in external communications, and deepened our 
partnerships with diverse professional networks. We also 
redesigned our employee onboarding, launching “You are 
IN!” as an updated orientation experience. 

Our new employer brand team includes specialists in 
diverse talent acquisition. The team is working to even 
better articulate and communicate the unique opportunities, 
experiences, and best-in-class team at Catalent. 

Our partnerships with universities and colleges are essential 
to cultivating a pipeline of talent with specialties in the 
areas of science, technology, engineering, and mathematics 
(STEM). We access top, early-career talent through our paid 
internship programs in Europe and the U.S. In fiscal 2022, 
our U.S. program welcomed 97 summer interns and 37 
cooperative education positions.

Thirty-three percent of our open roles in fiscal 2022 
required STEM skills, consistent with fiscal 2021.

In fiscal 2022, we hired 16% more employees than in fiscal 
2021. The expansion of the business in Bloomington, IN, and 
the acquisition and integration of employees from Bettera 
drove new hires in fiscal 2022.

investing in the potential of our 
current employees to be the leaders 
of tomorrow
Our people are the heart of our business. Investing in their 
development contributes to a supportive and collaborative 
culture and helps us build a diverse, innovative, future-
ready workforce. We offer several signature Learning & 
Development (L&D) programs, including:

• global organization leadership development (gold), 
a two-year rotational program for recent university 
graduates. Our fiscal 2022 cohort included 22 
employees. 

• next generation global leaders, which prepares 
high-potential managers for director-level roles. We 
welcomed 50 participants to the fiscal 2022 program.

• Our mentorship program, which matches leaders with 
employees to develop their skills and progression plans. 
In fiscal 2022, we more than doubled the number of 
employees active in the mentorship program, with 
half of the mentors and mentees coming from our 
Employee Resource Groups (ERGs). 

new hires[a,b]

fy20 fy21 fy22

number of new hires (global) 3,646 4,499 5,230
A New hire data includes those employees brought into the organization through standard talent acquisition activities and employees 

incorporated through acquisitions, but does not include employees who switch roles within the Company.
B Fiscal year 2021 data have been updated from our fiscal 2021 report to reflect slight headcount adjustments.

internship programs[a]

fy21 fy22

number of summer interns (u.s.) 78 97

number of cooperative education positions (u.s.) 42 37
a Fiscal year 2021 data was restated this year due to a change in how we calculate and report the number of interns and cooperative 

education positions.

https://www.catalent.com/about-us/diversity-inclusion/employee-resource-groups/
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In fiscal 2022, we introduced two more development 
programs: 

• general manager (gm) excellence is a program 
designed to upskill our general managers and help 
them channel their unique leadership styles into a 
personal and actionable development plan.

• lead now is designed for newly promoted people 
leaders and focuses on effective and inclusive 
management techniques, transitioning “from buddy to 
boss,” leading with values, and strengthening internal 
networks.

In fiscal 2022, 3,261 employees (18%) accepted promotions 
or development moves, up from 2,547 (16%) in fiscal 2021. 

We support career-long learning and development for 
our people. Seventy-five percent of Catalent employees 
have a personalized development plan, and every Catalent 
employee has access to our LinkedIn Learning platform. In 
fiscal 2022, 77% of employees had an activated account.

Our U.S. tuition reimbursement program provides 
employees with reimbursement up to $5,250 each calendar 
year for tuition, books, and related fees necessary to pursue 
undergraduate or graduate degrees.

employee development

fy20 fy21 fy22

% of employees with 
a development plan 38% 65% 75%

% of employees who participated 
in performance reviews 78% 78% 81%

number & % of employees who accepted 
promotions or development moves 1,685 (12%) 2,547 (16%) 3,261 (18%)

linkedin learning platform

fy20[a] fy21 fy22

employee access to platform 100% 100% 100%

number of employees with 
an activated account 37% 56% 77%

courses viewed 38,175 45,000 69,791
a Fiscal year 2020 data covers the period since Catalent began using LinkedIn Learning in September 2019.
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continuously improving 
engagement & retention by 
listening to our people 
Listening to and engaging with our people helps us 
continuously improve our culture and business, remain 
connected across the network, and energize our teams. 

In the face of a global increase in resignations since the start 
of the COVID-19 pandemic, our total fiscal 2022 voluntary 
employee turnover rate was 14.6%, compared to 10.9% in 
fiscal 2021. This increase was in line with the impact of the 
Great Resignation seen across many sectors.

We know that a positive relationship with a supervisor is 
one of the most important employee engagement factors. 
As part of our response to the increasing turnover, in fiscal 
2022, we temporarily paused our annual employee survey 
to review and update our process. We will implement a new, 
more dynamic employee survey system in fiscal 2023 that 
will allow us to capture real-time feedback on vital topics 
more frequently. Managers will have immediate access to 
their departmental results and will be held accountable to 
take action to increase employee satisfaction. We will share 
the results of the new fiscal 2023 engagement survey in our 
next report.

global employee turnover

fy20 fy21 fy22

total turnover (% of employees) 12.6% 15.3% 19.1%

voluntary turnover (% of employees) 8.5% 10.9% 14.6%

involuntary turnover (% of employees)[a] 4.1% 4.4% 4.5%
a Involuntary turnover includes end of fixed-term contract, unsatisfactory performance or misconduct, failure to return from leave of 

absence or long-term disability, position elimination, mandatory retirement, and deceased while active.
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A VISION TO BE THE MOST 
DIVERSE & INCLUSIVE 
CDMO PARTNER
We believe a diverse workforce is better equipped to 
solve the unique challenges faced by patients around the 
world. Our culture of inclusion celebrates and harnesses 
our employees' differences in thought, background, and 
experiences in order to promote ideas and solutions that 
benefit all.
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our diversity & inclusion imperative
At Catalent, we cultivate a workplace that respects 
and welcomes all people; celebrates the uniqueness of 
backgrounds and experiences of our workforce; encourages 
all employees to bring their true, authentic selves to work; 
and leverages our diversity to drive innovation, inclusion, 
and excellence throughout our business. Read our recently 
published Diversity & Inclusion (D&I) Statement on our 
website.

Reflecting the importance of D&I to Catalent, our Board 
of Directors reviews our strategy and progress in this area 
at least twice a year. This review includes the work of our 
Global Diversity & Inclusion Council, which guides our D&I 
efforts and engages closely with executive-led, regional D&I 
committees to implement local programs.

As many organizations lost employees—especially diverse 
talent—through the COVID-19 pandemic and the Great 
Resignation, we have worked to maintain levels of diversity 
and have even made some gains. For full data see page 32. 
Highlights of our D&I performance in fiscal 2022 include:

• Greater racial and ethnic diversity in hiring, promotions, 
and leadership in the U.S. compared to the previous 
fiscal year

• Confirmation that we closed the U.S. gender pay gap in 
fiscal 2021 through EDGE certification

• Publication of a Supplier Diversity Policy and setting 
the ambition to increase diverse supplier spend

• Designation as a 2022 Best Place to Work for people 
with disabilities, based on the Disabilities Equality 
Index

• Increase in the number of Employee Resource Group 
(ERG) chapters, with meaningful expansion outside the 
U.S.

Our work in D&I is never done, and we are currently focused 
on the following key areas for improvement: 

• Increase gender diversity, particularly at manufacturing 
facilities

• Close diversity gaps at leadership and management 
levels and strengthen our diverse leadership pipeline 
for the future

• Reduce turnover rates of racial and ethnic minorities
• Expand further on action plans to close engagement 

and representation gaps within various communities in 
our workplace

assessing & driving with data
We aim to achieve quantifiable improvement in engagement 
and diversity at all levels of the Company. Gathering 
sound data is fundamental to achieving this, and we are 
strengthening our data collection and analysis processes 
company-wide. Internally, this means implementing 
site-based D&I action plans and objectives that respond 
to local contexts and markets, and holding local leaders 
accountable for closing identified gaps on their teams. 
Externally, "driving with data" means completing third-party 
assessments to help us identify gaps and best practices 
to support, for example, LGBTQ+ community members, 
employees with disabilities, and women in the workplace.

To help us learn more about how our people identify 
themselves and how best to support them, we've started 
work on a self-identification campaign. Collecting consistent 
global diversity data while complying with global privacy 
regulations is a challenge. We will start the campaign in 
Canada, the U.K., and the U.S. in fiscal 2023.

We will gain further valuable insights from our twice-yearly 
employee pulse survey in fiscal 2023, which will help 
us assess the engagement of our team and analyze our 
employees’ experiences in relation to D&I and other critical 
factors.

external recognitions

EDGE Assess certified 
in recognition 
of Catalent’s 
commitment to 
workplace gender 
equity

 
2022 Best Place to Work for people 
with disabilities

https://www.catalent.com/about-us/diversity-inclusion/
https://cdn.catalent.com/files/cr/Catalent-Supplier-Diversity-Policy.pdf
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accelerating a diverse talent pipeline
We are leveraging and refining our recruitment and 
development processes as powerful tools for building a 
dynamic and diverse workforce. 

This was our first year measuring and assessing our diverse 
candidate slate policy introduced in fiscal 2021. This policy 
outlines that the applicant pool for every position at the 
director-level and above in the U.S. should include two 
or more diverse candidates. In fiscal 2022, 73% of our 
director+ applicant slates met this standard. Next fiscal year, 
we will expand the policy to cover even more director roles 
and include a wider range of roles. We continue our use 
of diverse interview panels and unconscious bias training 
for hiring managers as best practices toward hiring a more 
diverse workforce. 

We maintain partnerships with professional organizations 
to assist in our diverse talent acquisition and development 
efforts. Partners include Ascend, Calibr, Catalyst, Out & 
Equal, HirePurpose, and Stonewall.

We continue to assess and align our signature talent 
pipeline programs—Global Organization Leadership 
Development (GOLD) and Next Generation Global 
Leaders—with our goal to cultivate a diverse talent pipeline 
for the future. In fiscal 2022, both programs reached a 
balance between employees identifying as male and female. 
Elements of inclusive leadership and D&I are integrated into 
all our leadership development programs.

promoting an inclusive leadership 
mindset
For an organization to change and improve, leaders must 
buy in, be and hold others accountable, and make change 
a reality. Our leaders are a significant driving force for 
delivering on our vision of being the most diverse and 
inclusive CDMO partner in the biopharma sector. It is vital 
we equip them with the support, skills, and knowledge to 
own and accelerate our D&I progress. 

In fiscal 2022, 38% of our site leadership teams 
participated in an inclusive leadership workshop, and we 
plan to extend to more than 90% in the coming year. 

We increased engagement with senior leaders to develop 
site-level D&I action plans, which identify site-specific 
gaps or barriers to diversity and corresponding actions 
for improvement. Site leaders are held accountable 
for implementing the action plan and demonstrating 
progress against their baselines in annual business and 
performance reviews. At the end of fiscal 2022, 53% of our 
manufacturing sites have a plan in place and our target is to 
reach 80% in fiscal 2023.

cultivating an inclusive culture
Our Employee Resource Groups (ERGs) offer community 
and resources for employees from diverse and under-
represented backgrounds to grow their careers, engage with 
leadership on D&I issues, and suggest solutions. They are 
a central part of our efforts to upskill leaders and develop 
meaningful and relevant site D&I action plans.

Our ERGs continue to expand in reach and impact. We 
saw a 55% increase in the number of ERG chapters in 
fiscal 2022 and a record 38 global ERG events with 9,000 
attendees. We listened to feedback and, in early fiscal 
2023, launched our ninth ERG: INVOKE (Indigenous Voices 
Offering Knowledge and Enrichment).

https://www.ascendleadership.org/membership
https://www.mycalibr.com/
https://www.catalyst.org/
https://outandequal.org/
https://outandequal.org/
https://hirepurpose.com/
https://www.stonewall.org.uk/
https://careers.catalent.com/us/en/gold
https://careers.catalent.com/us/en/gold
https://www.catalent.com/about-us/diversity-inclusion/employee-resource-groups/
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workforce data

geographic diversity

% of employees
in asia

% of employees
in europe

% of employees
in south america

% of employees
in north america
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A Fiscal year 2021 data have been updated from our fiscal 2021 report to reflect slight headcount adjustments.

total global workforce[a]
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employee % by country[a]

fy20 fy21 fy22

argentina 3.06% 2.79% 2.48%

belgium 4.71% 5.06% 4.84%

brazil 3.31% 3.00% 2.65%

canada 4.51% 3.59% 3.34%

china 1.10% 1.19% 1.16%

france 2.91% 2.53% 2.28%

germany 10.69% 9.42% 8.55%

italy 6.80% 6.79% 6.23%

japan 2.37% 2.12% 1.88%

singapore 0.27% 0.27% 0.26%

switzerland 0.34% 0.39% 0.47%

united kingdom 9.71% 8.16% 7.30%

united states 50.19% 54.66% 58.54%

uruguay 0.04% 0.03% 0.03%
a Percents may not add up to 100% due to rounding.

A Fiscal year 2021 data have been updated from our fiscal 2021 report to reflect slight headcount adjustments.

global employee gender diversity[a]
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% of global employees who 
are women

% of global technical roles 
across all levels who are 

women

% of global managers who 
are women

44%

43%

44%

48%

44%

38%
39%
39%

48%

0 4020 60 80 100

global women in management
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A Fiscal year 2021 data have been updated from our fiscal 2021 report to reflect slight headcount adjustments.
B Fiscal year 2020 and 2021 data have been updated from our fiscal 2021 report to reflect slight headcount adjustments.

global new hires - gender diversity

total number of new 
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global employees - generational diversity [a]

fy20 fy21 fy22

silent generation 
(1928-1945) 0.04% 0.02% 0.01%

Baby Boomers 
(1946-1964) 14.8% 11.6% 10.1%

Generation X 
(1965-1980) 40.2% 37.5% 35.4%

Generation Y 
(1981-1996) 41.8% 44.9% 45.2%

Generation Z 
(1997 & onwards) 3.1% 5.8% 9.0%

No response 0.09% 0.21% 0.4%

a Percents may not add up to 100% due to rounding.

% of global leadership levels who are women

total leadership team

catalent leadership team

senior leadership team

executive leadership team

board of directors
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u.s. workforce - % racial & ethnic diversity[a,b]

fy20 fy21 fy22

native american 0.3% 0.3% 0.3%

asian 9.6% 10.2% 10.2%

black or african american 13.0% 12.9% 11.6%

hispanic or latino 7.8% 6.2% 7.3%

native hawaiian or other pacific islander 0.2% 0.2% 0.2%

white 62.2% 64.7% 65.0%

two or more races 2.0% 2.2% 2.2%

unspecified/blank 4.8% 3.4% 3.3%
a Percents may not add up to 100% due to rounding.
b Fiscal year 2021 data have been restated from our fiscal 2021 report.

total number of u.s. employees

total number of 
u.s. employees

6,997
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A Fiscal year 2021 data have been restated from our fiscal 2021 report. 
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employee resource group (erg) footprint[a]

A This includes all employee resource group chapters, including global steering committees, and virtual and site chapters.

number of chapters
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catalent leadership team
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% of u.s. leadership members who are racially or ethnically diverse

fy21

fy22

u.s. new hires - racial & ethnic diversity

A New hire data includes those employees brought into the organization through standard talent acquisition activities and employees incorporated 
through acquisitions, but does not include employees who switch roles within the Company.

B Fiscal year 2020 and 2021 data have been restated from our fiscal 2021 report.
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SAFEGUARDING OUR STRONG 
HEALTH & SAFETY CULTURE

We aspire to be a workplace that is safe, healthy, and 
welcoming for our employees. Our global Environment, 
Health, Safety, & Sustainability program exists to maintain 
a culture of safety and prevention—protecting both our 
people and the planet.
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maintaining a safe & healthy 
workplace 
We foster a culture that prioritizes the health and safety of 
our people and aligns with global regulatory requirements.

Our EHS policy reflects our commitment to the health, 
safety, and well-being of our people—including through 
risk assessment, education and training, and continuous 
improvement. During the pandemic, our robust 
Environment, Health, Safety, & Sustainability (EHS&S) 
program enabled us to keep our employees safe and sustain 
business operations while expanding our manufacturing 
capacity to meet increased demand. 

In fiscal 2022, Catalent employees reported over 55,000 
indicators of good safety practices, including positive safety 
behaviors and safety concerns reported and remediated, 
across 45 facilities. We attribute the volume of reported 
indicators to high levels of employee engagement with 
health and safety practices, and to a culture that encourages 
speaking up. 

Our total recordable incident rate (RIR) increased to 0.68 
in fiscal 2022 compared to 0.57 in fiscal 2021. Our lost 
workday case rate (LWCR) increased to 0.33 compared 
to 0.18 in fiscal 2021. The number of fatalities remained 
at zero. Our RIR and LWCR remain significantly below 
the pharmaceutical and medicine manufacturing industry 
average of 1.3 and 0.67, respectively. The RIR and LWCR 
increases are primarily attributable to COVID-19 cases 
at recently acquired sites, where pandemic controls were 
not as robust at our mature facilities. This resulted in an 
additional 25 COVID-19-related recordable injuries. Without 
these cases, our RIR and LWCR are reduced to 0.53 and 
0.18, respectively. 

To stay up to date on best practices and support continuous 
improvement culture, we seek external verification of our 
health and safety programs. Our EHS Management System 
is accredited to IS0 45001, and 22 of our locations are 
associated with the certification as of fiscal 2022. 

employee health & safety[a,b]

fy20 fy21 fy22

recordable incident rate 0.52 0.57 0.68

lost workday case rate 0.21 0.18 0.33

number of fatalities 0 0 0
a Data represents health and safety outcomes at all Catalent sites, including office-based sites and sites acquired in fiscal 2021.
b Health and safety data represent Catalent’s recordable incident rate and lost workday case rate, as defined by the U.S. Occupational 

Safety and Health Administration (OSHA).

https://cdn.catalent.com/files/cr/Catalent-Global-Environment-Health-Safety-Policy-Statement.pdf
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CONNECTING TO OUR 
COMMUNITIES

Through philanthropic contributions, volunteerism, and 
partnerships, we focus our efforts on areas where we 
can make the greatest impact, including contributing to 
STEM education, serving patients, and helping respond to 
disasters.



giving back 
Our commitment to supporting our communities has never 
been stronger, demonstrated by all-time highs in charitable 
contributions and employee volunteering in fiscal 2022. 

Catalent Cares represents the full suite of employee-driven 
and corporate grant-making programs we use to connect 
with and give to our communities. Total corporate donations 
amounted to more than $1.3 million2 in fiscal 2022, our 
highest to date, driven significantly by philanthropic efforts 
related to the humanitarian response to the war in Ukraine.

In fiscal 2022, 2,200 employees participated in the 
Catalent Cares Matching Gift Program, a 46% increase 
from fiscal 2021, raising $860,000 for 625 nonprofits in 
combined employee donations and Company matches. 
An increase in the match cap per employee, an expanded 
list of eligible charities, and the special 2-for-1 matches for 
Ukraine response donations fueled the growth in program 
participation.

We celebrated the fifth anniversary of Catalent Month 
of Service in fiscal 2022, recognizing the growth of our 
Catalent Cares programs and the contributions of those 
community ambassadors who have been with us since our 
first Month of Service five years ago. Approximately 3,400 
Catalent employees across 34 sites participated in Catalent 
Month of Service in fiscal 2022 through 60 projects that 
included volunteering time and donating to supply drives 
and fundraisers. These efforts provided aid to 55 nonprofits 
and positively impacted an estimated 8,500 lives. A 
return to in-person volunteering in many locations and an 
expansion in eligible project categories resulted in a 240% 
increase in employee participation compared to fiscal 2021.

2 Catalent donations only, does not include employee donations made through the Catalent Cares Matching Gift Program.

total giving

fy20 fy21 fy22

amount $845,000 $1,200,000 $1,320,000

$465,000 made in community 
grants to 47 nonprofits working 
to promote STEM and to better 
serve patients

$428,000 in corporate grants, 
employee donations, and matching 

gifts to support humanitarian and 
refugee relief in Ukraine

Photo sourced from Nottingham Festival of Science & Curiosity Photo sourced from Lara Cooper/Direct Relief
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matching gifts

fy20 fy21 fy22

number of nonprofits 
supported 393 500 625

number of employees 
participating & % of total 

employees
1,678 (12%) 1,204 (7%) 2,213 (12%)

total employee donations $220,000 $235,000 $403,000

total corporate 
matching gifts $251,000 $351,000 $457,000

month of service

fy20 fy21 fy22

number of employees 
participating & % of total 

employees
1,200 (9%) 1,000 (6%) 3,400 (18%)

number of projects 59 45 60

total direct corporate grants[a]

fy20 fy21 fy22

amount $491,000 $725,000 $780,000

number of partners 
around the world 44 73 65

a Grants supported community grants, COVID-19 relief, Ukraine relief, disaster response, and emergency relief grants.



A BUSINESS BUILT ON 
STRONG GOVERNANCE

It is our responsibility to consider the interests of all our 
stakeholders and act with respect, transparency, and 
honesty at all times. Through robust ethics and governance 
standards, we hold ourselves accountable for every action 
and decision, leading by example from the top.
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leading with integrity from the top
Accountability starts with our Board of Directors, which 
provides overall direction to and oversight of our business. 
Operating under a clear set of Corporate Governance 
Guidelines, our Board and its five committees (Audit, 
Compensation and Leadership, Nominating and Corporate 
Governance, Quality and Regulatory Compliance, and 
Merger & Acquisition):

• Oversee the selection of members of our Executive 
Leadership Team 

• Evaluate the performance and set the compensation of 
our CEO and other executives

• Preside over succession planning and development for 
the CEO and other executive positions

• Evaluate information regarding our strategy, finances, 
liquidity, operations, legal and regulatory developments, 
corporate responsibility, environmental sustainability, 
research and development activities, future growth 
opportunities, and competitive environment

• Regularly review the risks that the business faces and 
take appropriate mitigating actions

During fiscal 2022, our Board grew from 12 members to 
14 members, representing a broad range of perspectives 
and backgrounds. The independent members of the Board 
elected a new independent lead director. As of fiscal 2022 
year-end, our Board had 11 independent directors, with three 
Board members identifying as female and two identifying as 
racially or ethnically diverse.

The most significant governance responsibility of the Board 
in fiscal 2022 was identifying a new CEO and enabling 
a smooth transition in leadership due to the June 30 
retirement of longtime CEO John Chiminski. This process 
included the adoption of a plan to restructure management 

of the enterprise, keeping the Company agile and better 
aligned to the evolving business. Alessandro Maselli, a 
Catalent employee who started from a site leadership 
position and has grown with the Company for over a decade, 
became Catalent's new CEO on July 1, 2022.

Other key governance decisions taken by the Board in fiscal 
2022 include further empowering management to make 
important decisions affecting the business, increasing the 
authority of the Mergers & Acquisition (M&A) Committee 
of the Board to oversee Catalent’s M&A program, and 
modifying our bylaws to increase fairness for all investors 
when evaluating proposals or director nominations put forth 
by one investor or a small group of investors. 

These developments build on an already strong governance 
foundation. Visit our corporate governance document page 
on our website for more information.

working responsibly
Our ethics and compliance program is intended to prevent, 
detect, and promptly investigate potential misconduct. 
Our Standards of Business Conduct (our Code of Conduct) 
articulates our values and policies that guide our employees 
in the operation of the business. We ensure all employees 
receive education on their ethical and legal responsibilities 
through training and communication:

• Trainings on our main ethics policies are assigned to 
all employees at regular intervals, with the Code of 
Conduct covered at least every two years. 

• New employees are trained on the Code of Conduct 
and certify their understanding of its principles when 
they join Catalent. 

https://s23.q4cdn.com/220277989/files/doc_downloads/2021/Catalent-Corporate-Governance-Guidelines-(adopted-28Jan2021).pdf
https://s23.q4cdn.com/220277989/files/doc_downloads/2021/Catalent-Corporate-Governance-Guidelines-(adopted-28Jan2021).pdf
https://www.catalent.com/about-us/our-leadership/j-martin-carroll/
https://www.catalent.com/catalent-news/catalent-announces-plan-for-alessandro-maselli-to-become-new-ceo-effective-july-1-2022/
https://investor.catalent.com/governance/governance-documents/default.aspx
https://www.catalent.com/about-us/corporate-responsibility/standards-of-business-conduct/
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• Our Legal & Compliance Department also offers ad hoc 
training to address topics critical to specific functions 
or situations as they arise. 

In fiscal 2022, 100% of employees received Code of 
Conduct training and 100% completed their annual ethics 
refresher.

Our Speak Up Policy encourages employees to escalate 
ethical concerns, outlines the process by which complaints 
are investigated and addressed within the Company, and 
explains Catalent’s zero-tolerance approach to retaliation 
against any good-faith reporting of potential misconduct. 
The key takeaways of the Speak Up Policy are reiterated to 
employees in monthly and quarterly publications issued 
by the Legal & Compliance Department‘s ethics and 
compliance group. Reminders to speak up are displayed on 
digital monitors at Company facilities worldwide, issued 
verbally during site and company-wide Town Halls, and 
reiterated through tangible “Values Cards“ badges, which 
are presented when new employees are onboarded. The 
continued emphasis on the Speak Up message, coupled 
with the growth of Catalent’s employee population in fiscal 
2022, contributed to the increased number of complaints 
submitted through our Business Conduct Helpline (221 in 
fiscal 2022, compared to 168 in fiscal 2021).

Our Code of Conduct and Speak Up Policy are accompanied 
by a range of other policies and statements designed to 
guide our employees' and suppliers' behavior, some of 
which can be found on our corporate responsibility page on 
our website.

assessing key risks
Our Board and its committees oversee Catalent’s enterprise 
risk management (ERM), with executive management 
responsible for setting strategy, implementing risk 
mitigation programs, and regularly reporting to the Board 
on areas of material risk. The Senior VP of Enterprise 
Functions leads and directs our ERM strategy and programs, 
which are informed by key functions, including Global 
EHS&S, Insurance, Procurement, Engineering, and Legal & 
Compliance. For a review of key risk factors the Company 
faces, please refer to our fiscal 2022 Annual Report on Form 
10-K.

In fiscal 2022, our Legal & Compliance Department’s ethics 
and compliance group performed a global compliance risk 
assessment to better understand where we can strengthen 
our compliance program—identifying and analyzing the root 
causes of three key risk areas:

• Corporate culture (in particular, speaking up and 
leadership)

• Technical management of sensitive information
• Due diligence processes and risk management 

involving third parties

In fiscal 2023, the ethics and compliance group will partner 
with key stakeholders to mitigate the identified root 
causes of key risk areas and to prioritize and implement 
recommended corrective and preventative actions.

In our increasingly interconnected world, two critical areas 
of risk management for companies are cybersecurity and 
the management of personal data. We process personal 
data within our control in accordance with applicable laws 
and regulations and as further described in our global 
Privacy Policy. The Privacy Group within our Legal & 

https://cdn.catalent.com/files/cr/Catalent_Speak_Up_Policy_English.pdf
https://www.catalent.com/about-us/corporate-responsibility/standards-of-business-conduct/
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001596783/a5faff38-e6f7-4c8a-a208-73efead37d5c.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001596783/a5faff38-e6f7-4c8a-a208-73efead37d5c.pdf
https://www.catalent.com/privacy-policy/


Compliance Department and our Information Technology 
team—under the leadership of our Senior Vice President & 
General Counsel—ensure the personal data entrusted to 
Catalent is managed responsibly. 

We are dedicated to providing a cyber-safe working 
environment for our employees, partners, customers, and 
patients. We invest in dedicated internal personnel and work 
with top external cybersecurity experts, leveraging their 
expertise to strengthen our capabilities. Our comprehensive 
set of cybersecurity policies and technical controls seek to 
protect and defend Catalent from cyberattacks and mitigate 
the effects of any potentially successful attack.

In fiscal 2022, we further bolstered our cybersecurity 
program—including a focus on talent development and 
implementation of new cybersecurity capabilities—to 
provide more mature detection and protection controls. 
Our cybersecurity program is reviewed quarterly by our 
Board’s Audit Committee, which has risk management 
responsibilities, and at least annually by the Board of 
Directors as a whole. We continue to invest significantly to 
bolster our cybersecurity capabilities.
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Included in this report are two separate indices, one setting 
forth Catalent’s position with respect to the Sustainability 
Accounting Standards Board (SASB) standard for 
Biotechnology and Pharmaceuticals, and a second for the 
Task Force on Climate-related Financial Disclosures (TCFD) 
recommendations. 

SASB sets industry-specific sustainability disclosure 
standards focused on environmental, social, and governance 
matters relevant to investors. Also relevant to investors, 
we are leveraging the recommendations of the TCFD to 
demonstrate our strategy and commitment to address 
climate-related risks and opportunities specific to our 
business.

Please refer to the SASB index on page 49 and the TCFD 
index on page 53 of this report for more information 
concerning the Company’s alignment with these standards.

In addition, this corporate responsibility report highlights 
our commitment and performance in other environmental, 
social, and governance areas, including:

SCOPE & DATA

Unless stated otherwise, all reporting covers our fiscal year 
2022, from July 1, 2021, through June 30, 2022. This report 
includes data from Catalent, Inc. and its subsidiaries.

The scope of data is indicated in footnotes throughout 
the report. A third party, Ramboll, has assured our fiscal 
year 2022 greenhouse gas, waste inventory, and water 
consumption data. All financial information is reported in 
U.S. dollars (translations from foreign currencies are made 

at the rates used in preparing our audited consolidated 
financial statements for the fiscal year ended June 30, 
2022).

TRADEMARKS

Trademarks Catalent®, GPEx® Lightning, SMARTag®, 
OptiGel® DR, SMARTag®, and Zydis® are registered 
trademarks of R.P. Scherer Technologies, LLC or Catalent 
Pharma Solutions, Inc., wholly owned subsidiaries of 
Catalent, Inc. We use certain other trademarks and service 
marks, including More products. Better treatments. Reliably 
supplied.™, Uptempo Virtuoso™, and Catalent XPress 
Pharmaceutics™ on an unregistered basis in the U.S. and 
other countries.

These marks may appear in this Report without the ®, SM, 
and ™ symbols, but such references are not intended to 
indicate, in any way, that we will not assert, to the fullest 
extent under applicable law, our rights or the rights of the 
applicable licensors to these trademarks, service marks, and 
trade names.

This report also includes trademarks and trade names 
owned by other parties, including LinkedIn Learning®. These 
trademarks and trade names are the property of their 
respective owners.

FORWARD-LOOKING STATEMENTS

This report contains forward-looking statements, which 
generally can be identified by the phrases used, such as 

“will,” “intend,” “anticipate,” “likely,” “forecast,” “expect,” 
or other similar phrases. Statements that focus on our 
objectives, plans, or goals may also be forward-looking 
statements. These statements are based on current 
expectations of future events and actual results may vary 
from our projections. All forward-looking statements speak 
only as of the date of this report. For a list of factors that 
may affect our ability to achieve these forward-looking 
statements, please see the “Risk Factors” section of our 
Annual Report on Form 10-K for the year ended June 30, 
2022, filed with the Securities and Exchange Commission. 

To provide feedback or request more information, please 
email corporateresponsibility@catalent.com.

• Product quality and safety
• Product innovation
• Responsible supply chain
• Energy use and climate 

change
• Waste generation and 

management
• Water use

• Talent recruitment and 
retention

• Diversity and inclusion
• Occupational health and 

safety
• Community investment 

and philanthropy

ABOUT THIS REPORT

https://d18rn0p25nwr6d.cloudfront.net/CIK-0001596783/a5faff38-e6f7-4c8a-a208-73efead37d5c.pdf
mailto:corporateresponsibility%40catalent.com?subject=
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ESG INDICES
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SUSTAINABILITY ACCOUNTING 
STANDARDS BOARD (SASB) INDEX

sasb code metric response for fiscal year 2022

safety of clinical trial participants

HC-BP-210a.1
Discussion, by world region, of management 
process for ensuring quality and patient safety 
during clinical trials

Although Catalent neither conducts trials nor 
provides input on trial design or protocols, the 
products and services the Company provides 
are vital to the success of its customers’ trials. 
Catalent’s clinical trial supply services include 
packaging, storage, and distribution to help 
customers successfully conduct clinical trials 
around the globe, regardless of a trial’s size or 
complexity. Catalent has rigorous operational, 
quality, and security procedures to fulfill this 
responsibility. In fiscal 2022, the Company 
supported 4,300 different clinical trial protocols 
across a multitude of therapeutic areas 
conducted by customers.

HC-BP-210a.2

Number of FDA Sponsor Inspections related to 
clinical trial management and pharmacovigilance 
that resulted in: (1) Voluntary Action Indicated 
(VAI) and (2) Official Action Indicated (OAI)

Not applicable. 

HC-BP-210a.3
Total amount of monetary losses as a result of 
legal proceedings associated with clinical trials in 
developing countries

Zero.

access to medicines

HC-BP-240a.1

Description of actions and initiatives to promote 
access to health care products for priority 
diseases and in priority countries as defined by 
the Access to Medicine Index

Not applicable. As a CDMO, Catalent has no 
patient-facing activity.

HC-BP-240a.2
List of products on the WHO List of Prequalified 
Medicinal Products as part of its Prequalification 
of Medicines Programme (PQP)

Not applicable. As a CDMO, Catalent has no 
patient-facing activity.

biotechnology & pharmaceuticals standard
Catalent is a technology and services partner to companies in the pharmaceutical and biotechnology industry. This SASB 
Index is aligned with the Biotechnology and Pharmaceuticals Standard and includes our response to the metrics that apply to 
our business as a contract development manufacturing organization (CDMO).
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sasb code metric response for fiscal year 2022

affordability & pricing

HC-BP-240b.1

Number of settlements of Abbreviated New 
Drug Application (ANDA) litigation that involved 
payments and/or provisions to delay bringing 
an authorized generic product to market for a 
defined time period

Zero.

HC-BP-240b.2
Percentage change in: (1) average list price 
and (2) average net price across U.S. product 
portfolio compared to previous year

Not applicable. Catalent does not market to 
consumers and, therefore does not set the retail 
price for any product.

HC-BP-240b.3
Percentage change in: (1) list price and (2) net 
price of product with largest increase compared 
to previous year

Not applicable. Catalent does not market to 
consumers and, therefore does not set the retail 
price for any product.

drug safety

HC-BP-250a.1
List of products listed in the Food and Drug 
Administration’s (FDA) MedWatch Safety Alerts 
for Human Medical Products database

No Catalent product is listed on the FDA’s 
MedWatch Safety Alerts for Human Medical 
Products database. As a CDMO, Catalent does 
not sponsor any product listed on the FDA’s 
MedWatch Safety Alerts for Human Medical 
Products database.

HC-BP-250a.2
Number of fatalities associated with products 
as reported in the FDA Adverse Event Reporting 
System

Zero.

HC-BP-250a.3 Number of recalls issued, total units recalled Not applicable. Catalent does not market its own 
products and, therefore cannot initiate any recall.

HC-BP-250a.4 Total amount of product accepted for takeback, 
reuse, or disposal

Zero.

However, Catalent is a member of the 
Pharmaceutical Product Stewardship Working 
Group (PPSWG), which helps companies with 
responsibilities for the take back, reuse, or 
disposal of pharmaceutical products to meet 
these obligations. Catalent’s role is often in 
support of its customers’ products. PPSWG’s 
mission is to provide infrastructure, guidance, and 
subject matter expertise to support its members’ 
compliance and improve awareness of existing 
pharmaceutical and sharps (syringe) disposal 
options.

HC-BP-250a.5
Number of FDA enforcement actions taken 
in response to violations of Current Good 
Manufacturing Practices (CGMP), by type

Information related to FDA enforcement actions 
can be found on the FDA’s website including FDA 
warning letters, inspection citations, and FDA 
form 483s under ORA data sets.

https://www.fda.gov/inspections-compliance-enforcement-and-criminal-investigations/compliance-actions-and-activities/warning-letters
https://www.fda.gov/inspections-compliance-enforcement-and-criminal-investigations/compliance-actions-and-activities/warning-letters
https://www.fda.gov/inspections-compliance-enforcement-and-criminal-investigations/inspection-references/inspection-citation
https://www.accessdata.fda.gov/scripts/483inspsearch/index.cfm?action=search.search
https://www.accessdata.fda.gov/scripts/483inspsearch/index.cfm?action=search.search
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sasb code metric response for fiscal year 2022

counterfeit drugs

HC-BP-260a.1
Description of methods and technologies used to 
maintain traceability of products throughout the 
supply chain and prevent counterfeiting

As a CDMO, Catalent strives to support its 
customers to meet their traceability compliance 
requirements. Examples of how Catalent supports 
such efforts include serializing prescription drugs 
in the final saleable package it manufactures to 
meet customers’ requests and requirements, and 
applying barcodes with unique serial numbers to 
saleable prescription drug packages, which links 
each product pack with a specific shipper and 
pallet barcode.

In addition, when Catalent acts as a wholesaler to 
obtain comparator commercial drug product as 
part of its clinical supply services business, it fully 
complies with all applicable requirements of the 
Drug Supply Chain Security Act (DSCSA). The 
DSCSA is an electronic, interoperable system that 
identifies and traces certain prescription drugs as 
they are distributed in the United States.

HC-BP-260a.2
Discussion of process for alerting customers and 
business partners of potential or known risks 
associated with counterfeit products

As a CDMO, if there were ever an instance of 
counterfeiting that came to Catalent's attention, 
it would notify its customers in accordance with 
the quality agreements it has in place with them. 
Catalent might also be required to inform the 
FDA, other non-U.S. regulatory agencies, state, 
federal, and local agencies, as applicable, as 
required per policy and procedures.

HC-BP-260a.3
Number of actions that led to raids, seizure, 
arrests, and/or filing of criminal charges related 
to counterfeit products

Zero.

ethical marketing

HC-BP-270a.1
Total amount of monetary losses as a result of 
legal proceedings associated with false marketing 
claims

Not applicable. As a CDMO, Catalent has no 
patient-facing activity.

HC-BP-270a.2 Description of code of ethics governing 
promotion of off-label use of products

Not applicable. As a CDMO, Catalent has no 
patient-facing activity.

employee recruitment, development, & retention

HC-BP-330a.1
Discussion of talent recruitment and retention 
efforts for scientists and research and 
development personnel

Recruitment for STEM talent is competitive in 
Catalent’s industry and, in fiscal 2022, 33% of the 
Company’s open positions filled required these 
skills. Read more about Catalent’s recruitment 
efforts on page 26.

HC-BP-330a.2
(1) Voluntary and (2) involuntary turnover rate 
for (a) executives/senior managers, (b) mid-level 
managers, (c) professionals, and (d) others

In fiscal 2022, Catalent's total employee turnover 
rate globally was 19.1%, with a voluntary turnover 
rate of 14.6%, and involuntary turnover rate of 
4.5%. For further details, see table on page 28.
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sasb code metric response for fiscal year 2022

supply chain management

HC-BP-430a.1

Percentage of (1) entity’s facilities and (2) Tier 
I suppliers’ facilities participating in the Rx-360 
International Pharmaceutical Supply Chain 
Consortium audit program or equivalent third-
party audit programs for integrity of supply chain 
and ingredients

Catalent does not participate in the Rx-360 
International Pharmaceutical Supply Chain 
Consortium.

Catalent's facilities are regularly audited by 
various health authorities of countries where 
those facilities and their customers conduct 
business.

As a member of the Pharmaceutical Supply 
Chain Initiative (PSCI), some Catalent sites and 
some suppliers have been audited against the 
PSCI principles as part of Catalent’s membership 
commitment. Some of these audits have been 
uploaded to the shared auditing platform of PSCI.

business ethics

HC-BP-510a.1
Total amount of monetary losses as a result of 
legal proceedings associated with corruption and 
bribery

Zero. 

HC-BP-510a.2 Description of code of ethics governing 
interactions with health-care professionals

For a general discussion of Catalent’s code of 
ethics, see the Working Responsibly section on 
page 44. In addition, Catalent complies with the 
requirements of the U.S. Physician Payments 
Sunshine Act.

activity metrics

HC-BP-000.A Number of patients treated

As a CDMO, Catalent does not treat patients. 
Across both development and delivery, Catalent’s 
commitment to reliably supply its customers’ 
and their patients’ needs is the foundation for the 
value it provides. Annually, Catalent produces 
nearly 80 billion doses for nearly 8,000 customer 
products, or approximately 1 in every 23 doses of 
such products taken each year by patients and 
consumers around the world.

HC-BP-000.B Number of drugs (1) in portfolio and (2) in 
research and development (Phases 1-3)

Catalent owns the marketing rights, in one 
or more jurisdictions around the world, to 
approximately 13 products. Although, in all 
cases, the Company licenses such marketing 
rights to its customers and does not market any 
products itself. In addition, as of June 30, 2022, 
Catalent was engaged in clinical stage research 
or development of 33 products for its own 
account. In fiscal 2022, including the Company’s 
customers’ products, Catalent manufactured 
nearly 8,000 products, including approximately 
1,500 development projects.
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TCFD 
RECOMMENDATION

GOVERNANCE
Disclose the organization’s governance around climate-related risks and opportunities.

• Describe the Board’s oversight of climate-related risks and opportunities.
• Describe management’s role in assessing and managing climate-related risks and 

opportunities. 

RESPONSE

Catalent’s Corporate Responsibility (CR) Council provides executive oversight of the CR 
Strategy, including climate. The Council comprises a cross-functional set of executive leaders, 
site leaders, and functional leaders with management responsibilities for the various elements of 
Catalent’s CR strategy and delivery, including its strategy regarding sustainability matters.

The CR Council reports to the CEO, and the work of the CR Council, including work related to 
climate-related matters, is formally reported to Catalent’s Board of Directors at least once a 
year. Ad hoc or timely conversations on CR- and climate-related issues occur as needed.

Catalent's CR Strategy is led by the VP of CR and Diversity and Inclusion (D&I), who reports at 
least quarterly to the CR Council. The Sustainability Strategy is led by the VP of Environment, 
Health, Safety, & Sustainability (EHS&S). Both VPs report to the Senior VP, Enterprise Functions, 
who reports to the Executive VP, Chief Administrative Officer. The VP of CR and D&I and the 
VP of EHS&S monitor and report on all relevant ESG trends, issue areas (including climate), 
and performance. The external monitoring and tracking of issues are supported by Catalent’s 
participation in organizations like the Pharmaceutical Supply Chain Initiative (PSCI), EcoVadis, 
GreenBiz, the CEO Investor Forum/CECP, and Boston College Center for Corporate Citizenship.

Climate-related strategy at the operational level is driven predominantly by the Global EHS&S 
function, responsible for developing and implementing the full environmental sustainability 
strategy in a collaborative approach with Global Engineering, Continuous Improvement, 
Procurement, and Corporate Responsibility functions, and other central and site-based teams. 
Global EHS&S also leads the sustainability subcommittee of the CR Council and guides the 
review of performance against sustainability and climate-related metrics, and as noted, this 
work is reported at least annually directly to the Board of Directors. The Board and CEO approve 
internal objectives, utilizing discussions with customers and investors, and feedback from 
external raters and rankers to inform our ESG and climate strategy.

Catalent methodically and continuously assesses the performance of its CR and sustainability 
programs at each global manufacturing site through a scorecard system. By partnering with 
leaders and holding them accountable, Catalent continues to strengthen its environmental 
and social initiatives. Progress against the scorecards and CR/sustainability goals are reported 
regularly to the CR Council and Quarterly Operating Mechanisms of senior leaders, in addition 
to Catalent’s Executive Leadership Team.

TASK FORCE ON CLIMATE-RELATED 
FINANCIAL DISCLOSURES (TCFD)



54

RESPONSE 
(continued)

Monthly reviews of the most environmentally intense sites were held in fiscal 2022 with the 
CEO. These reviews consisted of a deep analysis of the site’s performance against its goals.

Find more information about climate-related governance in sections C.1, C1.1, and C1.2 of our 
2022 CDP report.

TCFD 
RECOMMENDATION

STRATEGY
Disclose the actual and potential impacts of climate-related risks and opportunities on the 
organization’s businesses, strategy and financial planning where such information is material.

• Describe the climate-related risks and opportunities the organization has identified over 
the short, medium, and long term.

• Describe the impact of climate-related risks and opportunities on the organization’s 
businesses, strategy, and financial planning.

• Describe the resilience of the organization’s strategy, taking into consideration different 
climate-related scenarios, including a 2°C or lower scenario.

RESPONSE

Evaluation of climate-related risks is integrated into Catalent’s corporate enterprise risk 
management assessments, led by the Global Risk Management team and informed by key 
functions managing climate-related risks and strategy, such as Global EHS&S, Insurance, 
Procurement, Engineering, and Legal & Compliance.

Physical climate-related issues are integrated into financial planning at the corporate level. 
Currently, this includes the purchase of Energy Attribute Certificates (EACs) in the short term 
and the evaluation of Virtual Power Purchase Agreement opportunities for the medium term. 
Climate change continues to be a factor in a variety of decisions, including the purchase of 
insurance, and investments to protect and maintain assets and facilities. Finally, the anticipated 
costs of proactively preparing for, or responding to, climate impacts for sites in climate-event-
prone areas (e.g., Brazil, Germany, Italy, and the U.S.) are also integrated into Catalent's financial 
planning.

Catalent recognizes that climate-related issues have the potential to impact its business, 
including its operations, at other steps along the pharmaceutical value chain, and demand for 
Catalent's products and services. Implications for Catalent's operations and value chain are 
discussed in the Environmental Sustainability section of this report. For products and services, 
Catalent will be ready to respond with our customers to emerging diseases that may result 
from climate change. We will continue to respond to the increasing demand for even more 
sustainable products, packaging, and services.

Catalent conducted a qualitative scenario analysis to explore the potential impacts of climate 
change, considering transition scenarios from the International Energy Agency (IEA) and 
climate scenarios from the Intergovernmental Panel on Climate Change (IPPC), correlated with 
water risk scenarios from the World Resources Institute (WRI), with a focus on the time period 
up to 2030.

These scenarios consider a 1.5˚C increase as well as scenarios based on current policies and 
announced pledges. The main elements identified are the:

• Potential increase of carbon prices.
• Opportunity to invest in technologies that accelerate emissions reduction, which will be 

dependent on national/regional regulatory and financial frameworks. 
• Global warming modeling and the current and future water scarcity map.

https://www.cdp.net/en/responses?queries%5Bname%5D=catalent
https://www.cdp.net/en/responses?queries%5Bname%5D=catalent
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RESPONSE 
(continued)

The scenario analysis is supporting the risk and opportunity assessment and the evaluation of 
the resilience of our strategy.

Find more information about climate strategy in sections 2.1, 2.3, 2.4, and 3.1-3.4 of our 2022 
CDP report.

We define risk and opportunity time horizons as: 1-2 years for short term, 2-8 years for medium 
term, and 8-30 years for long term. Our identified climate-related risks and opportunities 
include:

risk type & primary climate-
related risk driver potential impact assessment & response

Acute physical (Direct 
operations): Impact of 
severe weather events on 
manufacturing sites, resulting 
in potential supply chain 
disruption. In particular, 
sites manufacturing softgels 
operate in some water-scarce 
regions and have the greatest 
dependency on, and use of, 
water compared to other 
Catalent divisions.

A severe weather event may 
cause Catalent to stop or 
reduce operations at one or 
more of its facilities due to any 
combination of the following 
factors: physical damage to 
the facility, an inability to staff 
the facility, and an inability 
to supply the facility with 
needed inputs due to supplier 
difficulties. The nature of 
the event and the amount of 
damage done to Catalent’s 
or its suppliers’ facilities will 
affect the duration of the 
impact. (Short (S), medium 
(M), long term (L)).

Preparedness minimizes total 
potential cost/expenditure, 
particularly in the countries 
in which Catalent operates 
where climate-related weather 
events and water scarcity 
are increasing. Climate 
change mitigation and water 
stewardship programs and 
goals are synergistic in 
mitigating the risk. Catalent 
recently signed a commitment 
letter with the Science Based 
Targets initiative (SBTi) to 
submit our goal of reducing 
Scope 1 and Scope 2 carbon 
emissions by 42% by 2030 
from a fiscal 2020 baseline. 
This goal will be submitted 
to SBTi for validation in fiscal 
2023. Catalent also has a goal 
to reduce water intensity to 
500 cubic meters per million 
dollars of revenue (m³/M$) by 
fiscal 2024. Catalent mapped 
sites, matching water risk and 
outlook with water impact, to 
further focus and prioritize our 
water stewardship programs.

https://www.cdp.net/en/responses?queries%5Bname%5D=catalent
https://www.cdp.net/en/responses?queries%5Bname%5D=catalent
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RESPONSE 
(continued)

risk type & primary climate-
related risk driver potential impact assessment & response

Acute physical (Upstream): 
Upstream supply chain 
disruption due to severe 
weather events with impact on 
Catalent's ability to deliver for 
customers and patients.

A severe weather event may 
cause a Catalent supplier to 
stop or reduce operations 
due to either or both of the 
following factors: physical 
damage to the supplier’s 
facility and an inability to staff 
the facility, leading to loss of 
a needed input at a Catalent 
facility. The nature of the event 
and the amount of damage 
done, as well as Catalent’s 
ability to obtain the needed 
input elsewhere, will affect 
the duration of the impact (S, 
M, L). 

Catalent plans to:
• Continue to invest 

in technology that 
allows more effective 
assessments of suppliers 
for climate resilience and 
potentially identifies even 
better, more sustainable 
partners.

• Take preparedness and 
planning measures to 
minimize total potential 
cost/expenditure and 
enhance supply chain 
reliability, customer trust, 
and long-term resilience 
of operations, including 
by assuring at least dual 
sourcing of all critical 
inputs as much as possible.

Transition, emerging 
regulations (Direct 
operations): Emerging 
increasing regulations on fossil 
fuel use/limitation impacting 
costs and availability, including 
carbon tax policies.

At those sites where heating or 
power is supplied in whole or 
in part by energy sources that 
are subject to the increased 
regulation, the change may 
increase costs or restrict 
availability of that energy 
source. The permanency 
of the regulation as well as 
the ability to obtain energy 
from alternative sources will 
determine the duration of the 
impact (S, M, L). 

Catalent plans to:
• Implement lower-cost and 

lower-carbon processes 
and technologies to 
comply with regulations 
and minimize fossil fuel 
utilization.

• Push for greater use of 
renewable energy sources 
in the face of increasing 
regulation of natural gas.

• Mitigate risk impacts 
through energy efficiency 
and decarbonization 
targets and programs.

Transition, current regulations 
(Direct operations): Regulatory 
constraints on carbon 
emissions, water use, waste-
management, and related cost 
and reporting requirements, 
especially in Europe. 

Financial penalties may occur 
if regulatory expectations are 
not met; impact on Catalent's 
reputation, cost to comply, 
and adjusting processes 
and technology to use fewer 
natural resources and emit less 
carbon (M).

Catalent plans to:
• Implement lower-cost and 

lower-carbon processes 
and technologies to 
comply with regulations 
and minimize carbon 
emissions and water 
usage.

• Reduce waste generation 
to minimize need to 
manage waste.

• Mitigate risk impacts with 
energy efficiency and 
decarbonization targets 
and programs.
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RESPONSE 
(continued)

risk type & primary climate-
related risk driver potential impact assessment & response

Transition, emerging policies 
(Direct operations): Emerging 
carbon prices and tax policies 
and market development 
increasing cost of energy and 
Renewable Energy Attribute 
certificates. 

The expenses for energy, 
carbon emissions, and 
renewable energy attributes 
could increase (M, L).

Catalent plans to:
• Implement lower-cost and 

lower-carbon processes 
and technologies to 
comply with regulations 
and minimize carbon 
emissions.

• Mitigate risk impacts 
with energy efficiency 
and decarbonization 
targets and programs, 
including long-term power 
purchasing agreements in 
the EU and U.S.

Transition, reputation (Direct 
operations): Increased 
stakeholder concern or 
negative feedback.

If a low-carbon transition does 
not occur or major assets 
are impacted by climate 
change, Catalent could be 
seen as neither prepared, nor 
responsive to, customer and 
investor demand for low-
carbon CDMO services (M, L).

Catalent plans to implement 
and continuously review 
its corporate responsibility, 
environmental sustainability 
strategy, and climate 
change response programs, 
including energy reduction, 
decarbonization targets, and 
SBTi goals submission.

opportunity type & primary 
climate-related opportunity 

driver
potential impact assessment & response

Energy source (Direct 
operations): Use of lower-
emission energy. 

Increased use of lower-
emission energy will have 
a beneficial impact on 
Catalent by lowering actual 
emissions and providing 
positive reputational benefits 
with regulators, customers, 
investors, and potential 
employees (S, M, L).

Catalent plans to decrease 
emissions from its energy 
sources by accelerating the 
transition to renewable energy 
sources through, among other 
things:

• The purchase of energy 
attribute certificates. 

• Direct green energy 
contracts with utility 
providers as existing utility 
contracts expire.

• Long-term power purchase 
agreements (VPPA) 
supporting new renewable 
energy development and 
cost-saving/hedging 
opportunities.

• Exploring opportunities to 
decarbonize its thermal 
energy demand (i.e., 
electrification, biofuels, 
solar, and hydrogen).
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RESPONSE 
(continued)

opportunity type & primary 
climate-related opportunity 

driver
potential impact assessment & response

Energy source (Direct 
operations): Use of new 
technologies.

Transitioning to low-
emission energy sources and 
technologies, like solar PV, 
combined heat and power 
generation, heat recovery, 
and other low-carbon energy 
opportunities potentially 
provides direct cost reduction/
stability and may require 
increased investment up front 
and longer-than-usual return 
on investment (S, M, L).

Catalent plans to periodically 
assess the feasibility of 
potential technology 
opportunities, possible 
business models, and 
prioritization of related 
projects and the related capital 
expenditures.

Resource efficiency (Direct 
operations): Investing in 
more efficient and modern 
technologies for processes and 
utilities.

Direct operating costs can 
be reduced via more efficient 
and modern technologies 
for processes and utilities. 
The implementation of these 
technologies may require 
increased investment up front 
and longer-than-usual return 
on investment (S, M, L).

Catalent is investing in 
multiple energy-efficient 
technologies and processes, 
including upgrading chiller 
and HVAC systems to more 
efficient models, optimizing 
HVAC settings, and replacing 
lighting with smart LED 
lamps. In fiscal 2022, Catalent 
completed 189 site-based 
energy-efficiency projects, 
with an expected 4% energy 
savings on a yearly basis.

Products and services 
(Downstream): Increasing 
customer demand for more 
sustainable products. 

There is opportunity to 
strengthen Catalent's position 
in the biopharma sector as one 
of the most environmentally-
conscious and responsible 
CDMO partners (S, M, L).

Catalent's ongoing dialogue 
with customers and 
continuous improvement 
and progress against our 
sustainability goals and 
performance demonstrates 
our shared values and 
commitment to mitigating the 
impacts of climate change 
while continuing to provide 
reliable products and services 
for the sector.

Catalent is aligned with the findings of the Intergovernmental Panel on Climate Change’s (IPCC) 
report on the impacts of global warming of 1.5°C. We signed a commitment letter with the 
Science Based Targets initiative (SBTi) in fiscal 2021. In fiscal 2023, we will submit our target—a 
42% reduction in Scope 1 and Scope 2 carbon emissions by fiscal 2030 from a fiscal 2020 
baseline—to SBTi for validation. We are currently calculating our Scope 3 emissions to set a 
reduction plan. Scope 3 baseline and goals will be published in fiscal 2024.

Catalent has conducted a qualitative scenario analysis of climate-related strategy resilience 
supporting this risk and opportunity evaluation, and additional risks such as water scarcity.
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TCFD 
RECOMMENDATION

RISK MANAGEMENT
Disclose how the organization identifies, assesses, and manages climate-related risks.

• Describe the organization’s processes for identifying and assessing climate-related risks. 
• Describe the organization’s processes for managing climate-related risks.
• Describe how processes for identifying, assessing, and managing climate-related risks are 

integrated into the organization’s overall risk management.

RESPONSE

Catalent’s risk management process is overseen by its Executive Leadership Team, which 
includes most senior executives across all businesses and functions. Climate-related risk 
assessment and management is integrated into Catalent's overall enterprise risk management 
program, which is the responsibility of the Senior VP of Enterprise Functions, a member of the 
Executive Leadership Team. 

Catalent identifies climate-related risks with our site, Global Corporate Responsibility, and 
EHS&S functions and assesses those risks to ensure alignment with our established risk 
tolerances. We have developed several risk control plans in collaboration with the Executive 
Leadership Team by identifying and then managing projects that reduce Catalent's carbon 
footprint, energy and water usage, and waste generation, or lead to more climate-friendly 
operations at Catalent's suppliers (through the reduction of Scope 3 emissions). 

Other relevant controls include qualitative scenario analyses of technologies, legal 
considerations, monitoring and evaluation of markets affected by climate risk, Catalent's 
reputation, and acute physical risks, and the actions being taken to address them, including 
actions in response to Catalent’s pledge under the Science Based Targets initiative (SBTi). 

Climate-related risks appear on the Enterprise Risk register, which is visible to the Executive 
Leadership Team, which monitors the progress of risk control plans and assesses their 
effectiveness. 

Catalent also considers current and emerging regulations and consults with energy management 
partners to gauge changes in regulation and impacts on the business. Catalent sites assess 
regulatory requirements as part of their ISO 14001 and ISO 50001 management systems (as 
applicable), and approved vendors perform quarterly energy audit programs to inform Catalent 
of energy and other related legal requirements. Catalent is a member of the PSCI and receives 
information regarding relevant trends and emerging regulations. 

In the context of recent geopolitical developments and the energy conservation targets from the 
EU Commission, Catalent established a dedicated cross-functional Energy Crisis Management 
Team consisting of site leadership teams and key functional leads. The team is in charge of 
leveraging ongoing energy conservation practices, identifying and developing additional energy 
conservation projects, regularly monitoring progress against defined targets, developing and 
sharing best practices and industry benchmarking, and incorporating lessons learned into 
Catalent’s long-term energy conservation programs.

Find more information about climate risk management in sections 2.1 and 2.2 of our 2022 CDP 
report.

https://www.cdp.net/en/responses?queries%5Bname%5D=catalent
https://www.cdp.net/en/responses?queries%5Bname%5D=catalent
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TCFD 
RECOMMENDATION

METRICS & TARGETS
Disclose the metrics and targets used to assess and manage relevant climate-related risks and 
opportunities where such information is material.

• Disclose the metrics used by the organization to assess climate-related risks and 
opportunities in line with its strategy and risk management process.

• Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, 
and the related risks.

• Describe the targets used by the organization to manage climate-related risks and 
opportunities and performance against targets.

RESPONSE

Catalent reports relevant environmental data, including energy usage, emissions (Scope 1 and 
Scope 2), waste generation, and water usage each year in its CR Report. Information for fiscal 
2022 is described in the Environmental Sustainability section of this report. Among other things, 
this section explains the targets that Catalent has established against the baseline values it 
established during fiscal 2020.
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